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LIVewe“ Agenda

SOUTH TEES

1 Refreshed Terms of Reference
2 Cumbria and North East Integrated Care System
3 Opportunities for integrated delivery, commissioning

and intelligence — placed based model of Care

4 HealthWatch South Tees — Annual report and forward
work programme

5 Live Well South Tees Health and Wellbeing Board -
Annual Report 2018/19

6 Health and Wellbeing Executive Chair’s report

7 Forward Work Programme
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Cumbria and North East Integrated Care System

The long term ambition for the people of the North East and North Cumbria (NENC) is to transform health outcomes and

help them to live longer, healthier and wealthier lives.

‘North East and North Cumbria, ICS Vision, Strategy
and Framework for System Working’ details the vision
and longer term priorities as well as the mechanism for
system working.

A draft NENC System Operating Plan (aggregated plan)
has been developed to provide a supportive narrative to
articulate how NENC ICS will deliver the requirements of
the NHS Operational Planning and Contracting Guidance.

It has been built up from Place level discussion, where
there is active engagement with local government and
community and voluntary sector partners, through to ICP
level plans and active collaboration with NENC wide priority
programmes including Health Education England. These
2019/20 planning submissions align with, and support
delivery of, NENC’s longer term priorities.

There are four ICPs within the NENC ICS. The map
illustrates the formation of the four ICPs.
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Integrated Care Partnerships

‘North’
| *  Population 1.025M

_/"7 . *  3(CGs: Northumberland, North

: Tyneside, Newcastle Gateshead
3 FTs: Northumbria, Newcastle,
Gateshead

4 Council areas: Northumberland,
North Tyneside, Newcastle,

Gateshead
‘North Cumbria’ B
: Central’
.Shad::;ulé::n':zfgégm Newcastle Gatesheal «  population 992,000
i ]+ 4CC6s: South Tyneside,
:Z:: Et:::: ﬁ:iimity North e Sunderland, North Durham, DDES
Hosp FT South Tyneside) « 3 FTs: Sunderland-South Tyneside,

Cumbria Partnership FT 3 CDDFT
Cumbria County Council W ¥ North 3 Council areas: South Tyneside,
Durham CCG .., Sunderland, County Durham

North
Cumbria CCG

Durham Dales, Easington

and Sedgefield CCG Hartlepool & Stockton-on-Tees CCG

South Tees C(G

Population 847,000
2 ICCGs: HAST, Darlington, S Tees, HRW

Other providers 3 FTs: CDDFT, North Tees, South Tees
2 Mental Health Trusts: + 6 Council areas: Hartlepool, Stockton on
NTW and TEWV Tees, Darlington, Middlesbrough, Redcar

+  1ambulance trust: NEAS & Cleveland, North Yorkshire
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liveWell ~ Opportunities for integrated delivery,
OUTHTES commissioning and intelligence

The Live Well South Tees H&WBB agreed

* a collective willingness to work together that
ensures there is a difference to people's lives,
is place based to impact on our communities
and raise expectations of local people

* The development of a Health and Social Care
System Integration Programme
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livelWell Health and Social Care System
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Integration Programme

Integrated
Delivery

%

Integration

Integrated Integrated
Commissioning Intelligence
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Li%WelI Information - Population Health
SOUTH TEES Management

Our vision

* To take a population health approach to
understand the health and wellbeing of our
population - health needs, resource utilisation -
and use the intelligence to drive improvements.

 We will link health and care records of about
280,000 people who live in South Tees at an
individual, but de-personalised level to provide a
holistic view of service need and resource
utilisation that will inform decision making for
commissioning and service re-configuration.
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Li%well Information - Population Health
SOUTH TEES Management

Progress to date

* Programme governance and scope Project lead identified
* Programme board established

e Business case is being developed

* Proposal has been identified by the Board to use a pathfinder
project to test to development of the local infrastructure

Next Steps

» Establish and agree the key tasks for the subgroups of the
programme board

* Implement a pathfinder project to test the development of the
infrastructure for an integrated dataset: and

* Finalise the business case for approval
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Li‘/e!ﬁﬁl! Healthwatch South Tees

There is a local Healthwatch in every area of
England.

Independent champion for people using local
health and social care services

Gathers people’s views on, and experiences of,
the health and social care system

Enter and view local services to speak to
patients and service users, and observe
services being delivered
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LiveWell Annual Report

SOUTH TEES

* Key Themes and highlights from 2018/19
* Fulfilment of Statutory Duties

e System Oversight and Influence

e Community Engagement and Campaigns
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livelWell Health and Well-being Executive
SOUTH TEES Chair’S report

* Progressing Statutory Health And Wellbeing Board
Functions

* Progress Against South Tees Health And Wellbeing
Board Priorities

1. Inequalities - Addressing The Underlying Causes Of
Inequalities Across The Local Communities

2. Integration And Collaboration
3. Information And Data

e Statutory Consultation And Service Changes
Updates On Recent Inspections
Update On Scrutiny Reports
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livelWell Health and Well-being Executive
SOUTH TEES Chairls report

* Progressing Statutory Health And Wellbeing
Board Functions

— Pharmaceutical Needs Assessment (PNA) -
nothing to update

— Better Care Fund Planning 2019/20
— Healthwatch reports — substantive report
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livelWell Health and Well-being Executive
SOUTH TEES Chairls report

e Statutory Consultation And Service Changes
— CCG Merger

 Updates On Recent Inspections

— South Tees Hospitals Foundation Trust CQC
Report

— LGA Peer Review — Delayed Transfers of Care
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|.|\éWe|| Forward Work Programme

* Board Priorities

* Inequalities

* Integration

* Intelligence and Information
e Statutory Responsibilities

«  Community Engagement and Campaigns
* Local System Oversight
* Any Other Areas of Interest
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